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Shared



The activities of a company generate both direct and indirect economic impacts on the territory and on the
stakeholders with whom it interacts. The reclassification of the income statement according to the shared
value principle makes it possible to more clearly highlight the impact of corporate management on key stake-
holder groups and on the reference community.

The analysis of the economic value generated and distributed therefore represents a key indicator of respon-
sibility, transparency and sustainability of the business model.

In 2024, Plastod generated an economic value of EUR 23.72 million, recording a slight decrease compared to
previous years. This trend reflects a more stable market environment following the post-pandemic growth
phase and, at the same time, confirms the solidity of the Company’s economic model, based on its ability to
develop and market high-quality medical devices.

During the year, Plastod distributed EUR 22.81 million to its stakeholders through operating costs, employee
wages and benefits, taxes, interest and social investments. As a result, 96.17% of the economic value generated
was redistributed.

Although the absolute value distributed was lower than in previous years, the percentage of distribution rela-
tive to the value generated increased by more than three percentage points compared to 2023. This increase
highlights the Company’s continued focus on enhancing its workforce, which represented the only distribution
item showing growth in 2024.
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The results of the reclassified income statement are presented in the table below.

2024 data

Direct economic value generated and distributed 2024 2023 2022
Economic value generated (EUR million) (EUR million) (EUR million)
Revenues 23,72 29,86 28,24
Total economic value generated 23,72 29,86 28,24
Economic value distributed

Operating costs 15,67 20,03 20,03
Employee wages and benefits 6,84 6,81 6,33
rP:nY]r:::rt:t;c:nproviders of capital / Shareholders’ 0,06 0 0
Taxes and payments to Public Administration 0,35 0.85 0,46
Community investments 0,01 0n 0,06
Total economic value distributed 22,81 27.81 26,87
% 9617% 9311% 9513%
Economic value retained

gii:fc(:irs::eedbetween economic value generated and 091 206 138

% 3.83% 6,89% 4,87%

During the reporting period, Plastod received financial assistance from public institutions amounting to a total

of EUR 29,708.92, broken down as follows:

- EUR20,000.00 in the form of a Research & Development 4.0 tax credit;
+ EUR 8,748.92 as an operating grant from the Emilia-Romagna Region for the purchase of Industry 4.0

machinery;
« EUR960.00 in tax contributions from Enfea'.

National bilateral body for companies that apply the National Collective Bargaining Agreement for the chemical, rubber-pla-

stics, glass, ceramics, and related sectors
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Social Impact

For Plastod, giving back to the community is an integral part of its corporate responsibility. Each year, the Com-
pany allocates a portion of the value generated to support projects and organisations committed to improving
quality of life and promoting well-being at both local and national levels.

In 2024, Plastod continued to support the ANT Foundation—active in providing free home care for cancer pa-
tients and in oncological prevention—through a donation of EUR 3,700, made via the purchase of Easter eggs
promoted by the Foundation.

The Company also supported Bimbo Tu, an association assisting children affected by neurological and onco-
logical conditions, with a donation of EUR 2,255, through the purchase of solidarity pandoro and panettone

during the Christmas season.




The Value



Plastod is a leading company in the development and manufacturing of dressings for the protection and treat-
ment of all types of lesions. The Company has a well-established presence in the European market and also
operates, to a lesser extent, in non-European markets.

In addition to delivering advanced medical device solutions, Plastod provides design services for the develop-
ment of new products, as well as regulatory support for product registration and compliance with both Euro-
pean and international regulations.

The end users of Plastod products primarily fall into two categories:
- healthcare professionals, who use the devices on a daily basis in patient care activities;
- patients, who directly benefit from the use of the products.

As they address a primary healthcare need, Plastod products are designed for temporary use and are disposed
of in compliance with applicable local regulations in the countries where they are used.
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Supplier Management

The management of relationships with suppliers is based on strategic and operational practices defined within
the Plastod Quality System, with the aim of ensuring efficiency, reliability and strong collaboration throughout
the entire supply chain. The Company adopts a proactive approach to risk management, including supplier
diversification and the maintenance of safety stocks, in order to reduce exposure to potential disruptions and
ensure operational continuity.

Plastod also defines clear objectives and targeted actions to improve communication with business partners,
promoting periodic meetings, regular updates and open dialogue, particularly with strategic suppliers. This
approach strengthens relationships, facilitates the timely resolution of potential issues and encourages the
co-creation of innovative solutions.

Supplier performance is continuously monitored through on-site visits, periodic audits and dedicated control
tools, enabling the evaluation of results achieved and the timely identification of areas for improvement.

In 2024, Plastod worked with 525 suppliers, with total annual expenditure exceeding EUR 14 miillion.

At present, the main supplier selection criterion is the optimisation of the quality-to-price ratio. However, Plas-
tod is committed to progressively evolving its evaluation processes with the aim of integrating sustainabili-
ty-related criteria.

In the coming years, the Company plans to request more detailed information from its most strategic suppliers
on environmental, social and governance (ESG) aspects, in order to promote an increasingly responsible, trans-
parent and value-aligned supply chain.

The breakdown of procurement expenditure by category shows that the largest share is allocated to the pur-
chase of raw materials (50% of total expenditure), followed by services (46%), transport (2%), utilities (2%) and,
to a lesser extent, packaging (0.2%).

Spending by category

B 50% Raw materials
W 46% Services
2% Trasportation
2% Utilities
M 0,20% Packaging
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The geographical distribution of Plastod’s supply chain confirms a gradual shift towards proximity-based
sourcing. In line with the previous year, 2024 recorded an increase in local sourcing, rising from 14.6% to 17%,
and in regional sourcing, which grew from 9.7% to 11%.

Spending allocated to national suppliers accounts for 31% of total expenditure, while suppliers based within the
European Union represent 24%. Procurement from non-EU countries accounts for the remaining 17%.

Spending by geogrphical area

' W 31% National

m 24% EU
17% Non-Eu
17% Local*
B 11% Regional

* For the purposes of this report, “local” refers to suppliers based in the Province of Bologna.

To the best of its knowledge, Plastod does not engage suppliers based in countries considered at risk with re-
gard to freedom of association, collective bargaining, or the use of child or forced labour.

Payment Practices

Plastod manages payments in a rigorous and transparent manner in order to maintain strong relationships
with suppliers and ensure continuity and efficiency in its operations. Payment terms and timelines are defined
from the outset of the collaboration and are respected in line with Company policies, the economic context and
contractual agreements. The Company ensures regularity and timeliness throughout the entire supply chain.

Although there is no formal policy on late payments, Plastod applies an internal process designed to ensure
punctuality and fairness in transactions, based on:

*  thecleardefinition of payment terms at the contractual stage and continuous monitoring by the finance
team;

+ constant monitoring of due dates through an invoice management system aimed at preventing de-
lays;

+ timely communication with suppliers in the event of critical issues, in order to agree on shared solu-
tions;

- prioritisation of payments, with particular attention to small and medium-sized enterprises, to support
their financial stability.
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Plastod recognises its people as the core of its growth and corporate development strategy. The Company’s
commitment is reflected in the promotion of an inclusive working environment based on respect for individuals
and the enhancement of professional skills. Plastod adopts principles of equity, continuous training, health and
safety protection, and promotes recognition and reward mechanisms through benefits and welfare policies.

These values are reflected in the Company’s internal documents, including the Code of Conduct and the Whis-
tleblowing Policy, which formalise Plastod’'s commitment to an ethical, transparent and responsible organisa-

tional framework.
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As of 31 December 2024, Plastod’s workforce consists of 136 workers, including 125 employees, 3 agents/
self-employed collaborators, and 8 temporary agency workers.

Almost all employees (96%) are based in the Emilia-Romagna region. In 2024, eight Plastod employees be-
longed to protected categories, in compliance with applicable legislation.

Employees and Non-Employees 2024

Category Total Women Men | % Women % Men
Employees 125 80 45 64% 36%
Agents / Self-employed / Collaborators 3 1 2 33% 67%
Interns / Trainees 0 0 0 - -
Temporary agency workers 8 7 1 88% 13%
Total 136 88 48 65% 35%
Employees and Non-Employees 2023

Category Total Women Men | % Women % Men
Employees 128 83 45 65% 35%
Agents / Self-employed / Collaborators 3 1 2 33% 67%
Interns / Trainees 0 0 0 - -
Temporary agency workers 15 14 1 93% 7%
Total 146 98 48 67% 33%

With 80 women and 45 men among its employees, Plastod stands out for its strong female representation:
64% of the workforce is composed of women, compared to a national average of 45% in the medical devices
sector.?

Employees by Gender

B 64% Women
M 36% Men

2Source: Confindustria Dispositivi Medici (January 2024), Il settore in numeri 2024.
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The composition of employees by job classification remained stable compared to the previous year. The work-
force includes 5 executives (1woman and 4 men) and 5 middle managers (1 woman and 4 men). Among cleri-
cal and operational staff, a more pronounced female presence is confirmed, with women accounting for 60% of
clerical employees and 70% of operational workers.

Gender distribution by employment category

90 H Women
80 B Men

70 25

60
50
40
30 58
20
10

4 4

Executives Middle Managers Clerical Employees Operational Workers

The overall average age of employees is 48 years, an increase of one year compared to 2023. The most rep-
resented age group is 30-50 years, accounting for 54% of the total workforce. This reflects a workforce with
solid professional experience and a stable organisational context.

Age of Employees

Hl Women
50 B Men
30-50
<30
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Employment Contracts
and Remuneration

At Plastod, 96% of employees are covered by the Unionchimica Confapi National Collective Labour Agreement
(CCNL), while the remaining 4%, corresponding to the five executives, are covered by the CCNL for SME Exec-
utives. In addition, seven female workers are employed under home-based work contracts, a contractual ar-
rangement used for manual product packaging activities. In these cases, materials and products are delivered
directly to the workers homes, where manual processing (e.g. dressing packaging) is carried out, and remuner-
ation is based on the number of units produced. Although these workers do not formally fall within standard
contractual categories, Plastod considers them an integral part of its operational workforce, recognising their
tangible contribution to production.

98% of the workforce is employed under permanent contracts, confirming the Company’s commitment to em-
ployment stability; two fixed-term contracts are also in place. The number of part-time contracts remained
stable compared to previous years and is more prevalent among female employees (six contracts) than among
male employees (one contract).

In line with Company policies aimed at transparency and pay equity, the annual total remuneration ratio was
calculated and amounts to 8.68. This figure reflects the ratio between the highest remuneration within the
Company and the average remuneration of all employees.

The analysis of the Gender Pay Gap® by contractual level indicates, overall, increased awareness compared to
the previous year. In particular, the average annual gross salary (RAL) of female clerical employees is 3% higher
than that of their male counterparts at the same level. Differences in favour of male employees remain at other
contractual levels, ranging between 7% and 17%, as reported.

%The Gender Pay Gap measures the average pay difference between men and women and is expressed as a percentage of

the average pay for men.
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Employee turnover

In 2024, Plastod recorded positive turnover4 of 4%, with the arrival of 5 new employees (4 men and

1 woman). At the same time, there was negative turnover5 of 6%, following the departure of 8 employees (4
women and 4 men), all belonging to the older age groups. Overall, the number of employees decreased by 3
compared to 2023.

Termination Hires

Hl Women
B Men

W

N

-

<30 30-50 >50 <30 30-50 >50

During 2024, 13 employees took parental leave, including 8 women and 5 men, all of whom returned to work
during the reporting period after their leave ended.

4Positive turnover is calculated as the ratio between the number of employees as of December 31 of the year preceding the
reference year and the number of new hires in the reference year (2024).
5Negative turnover is calculated as the ratio between the number of employees as of December 31 of the year preceding the

reference year and the number of terminations in the reference year (2024).
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Performance evaluation

The periodic evaluation of performance and professional development is a tool for the company to promote

growth and dialogue with its employees.
During 2024, three middle managers (two men and one woman) and five office workers (three women and two

men) received a periodic evaluation.
The evaluation process is based on the company’s values and objectives, and the results are used to identify
areas for improvement and to provide feedback to employees.

Employees who receive periodic performance and professional development reviews

Operational Workers

Clerical Employees

Executives

Executives Middle Managers Clerical Employees Operational Workers
Bl Women 0 2 2 0
B Men ‘ 0 ‘ 1 ‘ 3 0

Corporate Welfare and Work-Life Balance

Plastod has long promoted employee well-being through a welfare system designed to support work-life bal-

ance and ensure economic and social security.
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The main initiatives include:

+ Supplementary healthcare: Additional health coverage for all employees, including fixed-term employ-
ees (over six months) and staff leasing workers.®

+  Supplementary pension scheme: Opportunity to join the sector pension fund with an additional employ-
er contribution, proportionate to the employee’s contribution.

*  Support for caregivers: Company agreements providing remuneration for hours dedicated to specialist
medical visits and the possibility to benefit from 24 hours of paid leave for justified family needs.

- Smart working: The option to work remotely one day per week for eligible roles, supporting work-life
balance and contributing to the reduction of emissions related to commuting.

- Canteen service and meal vouchers: Access to the company canteen or, alternatively, meal vouchers,
which are also provided on smart working days.

+  Flexible working hours: Flexible start time between 8:00 and 9:00 a.m. and adjustable lunch break be-
tween 12:30 and 2:30 p.m. (30-90 minutes), with a corresponding adjustment of the end-of-day working
time.

+ Maternity support: 100% salary coverage for the entire period of early and compulsory maternity leave
and up to the seventh month after childbirth, providing tangible support for parenthood and work-life
balance.

Each year, a performance-related bonus linked to corporate results is also awarded, in accordance with specif-
ic trade union agreements. The introduction of a welfare platform for the management and use of this bonus
is currently planned.

¢ Staff Leasing or permanent labor supply is the professional provision of labor following permanent recruitment by an em-

ployment agency on behalf of a company.
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Training

Plastod’s path towards greater focus on training shows a significant evolution: from the absence of additional
voluntary training hours in 2022, the Company moved to an average of 6 hours per employee in 2023, a level
that was maintained in 2024, with a total of 668 training hours delivered.

In line with a principle of continuity and complementarity with activities carried out in the previous year, train-
ing in 2024 particularly involved middle managers and executives, with an average of 23.2 hours and 15.2

hours per capita, respectively. Approximately 11 hours were delivered on average to each clerical employee,
while nearly 2 hours were provided to each operational worker.

Average training hours per classification

25

20

15

10

Executives Middle Managers Clerical Employees Operational Workers

Average number of training hours per employee in 2024: 5.34
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Training activities mainly focused on Conflict Management and Arti-
ficial Intelligence, each accounting for 22% of total training hours.
These were followed by English language training and Communica-
tion and Marketing, both representing 19% of total hours. Training dedi-
cated to the Team Leader role and Project Management accounted for
11% and 7% of total training hours, respectively.

Topic Covered

[] 22% Conflict Management

B 22% Artificial Intelligence

M 19% English

M 19% Communication and Marketing
[ 11% Team Leader Role

W 7% Project Management
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Heath and Safety

Plastod considers the health and safety of its workers a fundamental value and an essential element for ensur-
ing quality, productivity, competitiveness and a solid corporate reputation. The Company is committed to full
compliance with all applicable regulations, to promoting a shared safety culture with employees and suppliers,
and to preventing and effectively managing workplace accidents and occupational diseases.

To this end, Plastod has adopted an internal health and safety policy defining responsibilities, procedures and
prevention and protection measures to be applied across the organisational areas most exposed to risk. This
policy applies to the following categories of personnel, among others:

«  production workers involved in the manufacturing of plasters, dressings and related activities;

« mechanical workshop maintenance staff, responsible for the maintenance and repair of machinery and
equipment;

- warehouse staff;

+ clerical employees;

- technical laboratory personnel;

+  product research and development specialists.

Hazard identification is carried out through external audits conducted by specialised consultants and internal
audits performed by qualified personnel. These assessments make it possible to verify compliance with safety
regulations, identify risks and non-conformities, and define the corrective actions required to eliminate or re-
duce them.

In addition to risk identification and mitigation processes, Plastod has implemented a bottom-up reporting
system that directly involves exposed workers, facilitating the collection of reports and suggestions. Following
each accident, an incident report is completed to document the dynamics of the event, potential causes and
corrective actions adopted, followed by a verification of their effectiveness.

The reporting system is based on three channels:

«  submission of reports via email to a dedicated mailbox;

« completion of paper forms to be submitted to the designated responsible person;

- verbal reporting to the designated responsible person, who records and forwards the information to the
relevant bodies.

Among the occupational health risks analysed, those with the highest likelihood of occurrence include carpal
tunnel syndrome, epicondylitis and biomechanical overload, mainly related to manual handling of heavy loads
and repetitive movements. To mitigate these risks, Plastod has implemented concrete corrective actions, in-
cluding the purchase of load-handling aids and the launch of a project aimed at eliminating repetitive move-
ments in the most critical production machines.
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In 2024, no cases of occupational diseases were recorded among Plastod’s workforce. The most common types
of workplace injuries identified by the Company involve crushing or cutting incidents; thanks to the adoption of
prevention and safety management practices, only one injury was recorded in 2024, with no serious cases.

Plastod considers employee training to be the most effective tool for reducing occupational injury risks. Train-
ing is provided both in compliance with Legislative Decree 81/2008 and on a voluntary basis. In 2024, a total of
365 hours of health and safety training were delivered, of which 321 mandatory hours and 44 additional
voluntary hours, corresponding to an average of approximately 3 hours per employee.

Heath and Safety Training Hours

Type of training Participants Total hours Mandatory
Fire safety training M 85 Yes
State—Regions Agreement training 16 96 Yes
PES—PAV training 2 32 Yes
RLS refresher training 2 16 Yes
Additional emergency training 1 44 No
Forklift operator training 9 36 Yes
First aid training 5 20 Yes
Supervisor training 6 36 Yes

Plastod joined the Emilia-Romagna Region Health Project for
the 2023-2025 period, an initiative promoted within the Region-
al Prevention Plan and involving nearly 300 companies in the area.
The programme recognises the workplace as a favourable environ-
ment for health promotion and aims to raise employee awareness of
healthier lifestyles.

Within this framework, the Company has paid par-
ticular attention to the quality of food offerings by
improving the contents of the canteen and snack
vending machines, and has activated internal com-
munication tools, such as a health noticeboard, to
disseminate good practices and useful guidance.




Environmental



For Plastod, environmental sustainability is not only a responsibility, but also a strategic factor for the future
of the Company and the community in which it operates. For this reason, Plastod has embarked on a concrete
pathway to monitor and reduce its environmental impacts.

In 2023, a structured greenhouse gas emissions reporting system was introduced and further developed in
2024. This process led to the preparation of the Company’s first Corporate Carbon Footprint, an analysis
that made it possible to identify the most relevant emission sources and define targeted actions to reduce the
carbon footprint.

In addition to emissions monitoring, the Company is committed to improving energy efficiency and making
waste management more sustainable by adopting solutions and technologies that reduce consumption and
optimise processes.

Plastod also undertakes to communicate the progress achieved in a clear and transparent manner, engaging
its stakeholders in a continuous improvement journey aligned with the objectives of the United Nations 2030
Agenda.
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Energy Consumption
within the Organisation

Plastod confirms its commitment to reducing energy consumption through concrete and progressive initia-
tives. In recent years, targeted actions have been implemented, including the relamping of facilities and the
upgrading of thermostats with remote control systems for heating and cooling installations, contributing to an

overall improvement in energy efficiency.

To ensure continuity along this pathway, from 2025 the Company has planned the adoption of 100% renewable
electricity and the installation of a new high-efficiency electrical substation, designed to be integrated with
a future 452 kWp photovoltaic system, currently under design and scheduled for installation in 2026. At the
same time, Plastod is investing in Building Management Systems (BMS) to enable integrated plant manage-
ment and monitoring of electricity consumption. The new electrical substation will be equipped with dedicated
systems to detect anomalies and support targeted energy efficiency strategies.

In 2024, total electricity consumption amounted to 756.10 MWh, representing a 20.13% reduction compared

to the previous year.

The table below provides details of the energy consumption reduction trend over the 2022-2024 period.

Electricity Consumption

2024 2023 2022

Purchased electricity (MWh) 756,10 946,71 1.198,39

Electric Power

MWh purchased

2024 2023 2022
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The Company continues to record a decreasing trend in natural gas consumption, which in 2024 amounted

t0 112,566 smc, marking a 22.60% reduction compared to the previous year.

Thermal Energy Consumption

2024 2023 2022
Natural gas (smc) 112.566,00 | 145.432,00 194.955,00
Natural gas (MWh) 123197 1591,67 2133,67
Natural gas
250.000
200.000
150.000 per—
100.000 1
50.000
[&]
£
o ]
2024 2023 2022

In 2024, the corporate fleet consumed a total of 5,774 litres of petrol, primarily from mild hybrid vehicles, and
13,786 litres of diesel. These figures, monitored through corporate fuel cards, represent the total fuel con-
sumption required to support the Company’s operational activities.

Company Vehicle Fuel Consumption 2024 2023

Fuel type liters MWh liters MWh
Petrol 5.774 52,58 7.418 67,55
Diesel 13.786 138,32 15.204 152,55
Total 19.560 190,90 22.622 220,10

Source: CDP Technical Note - conversion of fuel data into MWh.
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Energy Intensity

Plastod has calculated its energy intensity, a key indicator used to measure corporate energy efficiency. The
selected metric represents the amount of energy consumed (MWh) per EUR 1,000 of revenue. Considering to-
tal energy consumption of 2,178.97 MWh—including purchased electricity, heating and the corporate vehicle
fleet—and revenues of EUR 23,715,616.00, the Company’s energy intensity for 2024 amounts to:

Energy intensity: 0.092 MWh / EUR 1,000

Energy Efficiency
Measures Implemented

Relamping

The relamping initiative involved replacing existing lighting systems with new, higher energy-efficiency lamps.
A comparison between pre- and post-intervention conditions shows a significant reduction in electricity con-
sumption of 67,440 kWh per year, corresponding to estimated annual cost savings of approximately EUR
16,860 (based on an average energy cost of EUR 0.25/kWh). Overall, the relamping project reduced operating
costs and improved the sustainability and performance of lighting systems.

Compressor replacement

The replacement of the compressor with a new inverter-driven model will improve system efficiency and sus-
tainability. The new system automatically adjusts motor power to actual air demand, reducing waste, optimising
consumption and lowering noise and wear compared to the previous equipment. Annual electricity consump-
tion will decrease from 71,463 kWh to 37,005 kWh, with estimated savings of approximately 34,000 kWh and
over EUR 7,500 per year. The investment is expected to achieve payback in just over two and a half years.

Installation of smart programmable thermostats

The installation of smart programmable thermostats in the warehouses located on Via Aldina 40 has optimised
heating management by automatically adjusting temperatures to usage schedules and actual space require-
ments. As a result, gas consumption decreased from 31,599 cubic metres in 2022 to 26,454 cubic metres
in 2024, generating savings of approximately 5,100 cubic metres. This significant reduction contributes to
improved building efficiency and a lower overall energy impact.
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Future Projects
and Ongoing Investments

New electrical transformation substation

The construction of a new electrical transformation substation equipped with two 630 kVA transformers will
improve the overall efficiency and management of site energy consumption. The new infrastructure will replace
eight existing meters—seven of which are low-voltage—allowing for centralised utilities management and re-
duced energy losses. In addition, the substation will be designed to channel electricity generated by the new
photovoltaic system to be installed across Company-owned buildings. This project represents an important
step towards greater energy autonomy and operational sustainability.

Renewable electricity supply contract

Starting from January 2025, all electricity purchased by the organisation will be sourced 100% from renew-
able energy, certified through Guarantees of Origin.

Thermal insulation and roofing works

Roof refurbishment and thermal insulation works aim to improve the thermal transmittance of building en-
velopes, enhancing overall energy efficiency. These measures will reduce heat loss during winter and over-
heating during summer, leading to lower natural gas and electricity consumption for heating and cooling. In
support of this objective, approximately 1,000 m? of windows and fixtures have also been replaced with new
thermal-break systems in the shipping warehouse buildings. Together, these actions will significantly improve
indoor comfort and contribute to reduced energy consumption and emissions.

Photovoltaic system

The installation of approximately 450 kWp of high-efficiency bifacial photovoltaic panels will enable the annual
production of around 360,000 kWh of renewable energy, significantly reducing grid electricity withdrawals
and related energy costs.
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Atmospheric emissions

Plastod carries out periodic inspections of its air conditioning systems and monitors atmospheric emissions
with the aim of progressively reducing its environmental impact. Within this framework, the Company has de-
fined a medium- to long-term target that npeaycmaTtpu the replacement of air conditioning units containing
fluorinated gases with higher global warming potential with more efficient, lower-impact equipment.

Carbon Footprint

For the second consecutive year, Plastod calculated its organisational Carbon Footprint in accordance with
the Greenhouse Gas Protocol - Corporate Accounting and Reporting Standard (GHG Protocol).

The Corporate Carbon Footprint expresses total emissions in carbon dioxide equivalent (CO.e), taking into ac-
count various greenhouse gases, as indicated by the IPCC Report. These include carbon dioxide (CO,), methane
(CH,). nitrous oxide (N,0), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), sulphur hexafluoride (SF,) and
nitrogen trifluoride (NF;). Each of these gases contributes to the greenhouse effect and has a long-lasting im-
pact on the atmosphere. Emissions are converted into CO,e based on their Global Warming Potential (GWP),
which measures the impact of each gas relative to CO, over a 100-year period.

System Boundaries

. Emissions refer to the period January 2024 - December 2024.
Emissions and categories analysed include:

Scope 1: all emissions generated directly by Plastod S.p.A., for example through its facilities or corporate vehi-
cle fleet;

Scope 2: all emissions generated from purchased energy, such as electricity and district heating;

Scope 3: emissions not under the Company’s direct control, such as employee business travel or end-of-life
disposal of products.

The results of the Carbon Footprint analysis are reported below, followed by a detailed breakdown by emission
category.
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Carbon Footprint Analysis 2024

‘ B 6% Scope 1

M 7% Scope2
87% Scope 3

Below are details of emissions for each category:

Scope 1

Emission source tC0,2024 % oftotal emissions tCO0,2023 % oftotal emissions
Corporate vehicle fleet emissions 5510 11% 57.83 0.8%
Refrigerant losses 1.48 0.03% 6.48 0.09%
Heating (self-generated) 232.64 4.5% 296.45 41%
Total Scope 1 emissions 289.22 5.6% 370.76 4.9%

Scope 2

Emissions generated by purchased electricity are quantified using both the market-based and location-based
approaches.

Under the market-based method, specific emission factors related to purchased electricity are applied where
available; alternatively, the national or residual energy mix may be used (i.e. the combination of primary energy
sources used to generate electricity supplied to final customers by energy retailers).”

The location-based method applies national average emission factors for the respective energy mix, allowing

comparison with country-level averages.

Emission source tC0,2024 % of total emissions tC0,2023 % of total emissions
Purchased electricity® 362.58 71% 427.41 5.8%
Total Scope 2 emissions 362.58 71% 427.41 5.8%

"Source: GSE - Fuel Mix: https://www.gse.it/servizi-per-te/fonti-rinnovabili/fuel-mix

‘Calculated using the market-based method.
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Scope 3

Scope 3 includes all indirect emissions generated along a company’s value chain, both upstream and down-
stream. These emissions are not directly controlled by the Company and arise from activities such as:

«  the production of purchased goods and services;

- external transportation;

- the use and end-of-life treatment of sold products;
- employee commuting and business travel;

+  waste management.

Emission source tC0,2024 % oftotal tC0,2023 % oftotal
emissions emissions
Purchase of goods and services 3,526.21 68.8% 4,858.37 66.4%
of WhI.Ch production and consumable 3.443.32 67.2% 4,805.04 65.7%
materials
of which catering services 55.70 11% 24.82 0.3%
of which packaging materials 15.21 0.3% 20.99 0.3%
of which electronic devices - - 4.83 0.1%
of which external data centres 0.04 0.0% - -
of which office paper - - 2.03 0.0%
of which operational materials 11.63 0.2% - -
of which water 0.29 0.0% 0.66 0.0%
End-of-life treatment of sold products 314.86 6.1% 964.45 13.2%
Em|§5|ons from fuels for electricity gen- 19753 2.8% 248.76 2.4%
eration
Upstream transportation and distribution 194.01 3.8% 240.95 3.3%
of which upstream storage 93.17 3.8% 97.01 1.3%
of which inbound logistics 51.72 1.0% 74.94 1.0%
of which other upstream transport 4912 1.0% 69.00 0.9%
Employee commuting 152.54 3.0% 108.56 1.5%
Downstream transportation and distribu- 50.79 1.0% 70.49 1.0%

tion
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Business travel 13.63 0.3% 17.44 0.2%
- Air travel 1314 0.3% 16.57 0.2%
- Hotel stays 0.40 0.0% 0.74 0.0%
- Rail travel 0.09 0.0% 013 0.0%
Waste generated by the Company 24.57 0.5% 17.02 0.2%
Total Scope 3 emissions 4,47415 87.3% 6,526.05 89.2%

Overall, the data highlight a significant reduction in emissions. Scope 3 emissions decreased from 6,526 t
CO0,in 2023 t0 4,474 t CO, in 2024. This reduction is mainly attributable to two factors: the purchase of goods
and services—which remains the dominant emission source but shows a substantial decrease—and the end-
of-life treatment of sold products, which declined by more than two thirds.

Overall, Scope 3 continues to represent the largest share of the Company’s carbon footprint; however, 2024
shows a marked contraction in emissions, primarily linked to lower production volumes.

Total emissions decreased from 7,314 t CO, in 2023 to 5,126 t CO, in 2024, corresponding to an overall reduction
of approximately 30%.

Total CO, emissions - 2024: 5,125.95t CO,

Total CO, emissions - 2023: 7,314.21t CO,

Emissions Intensity

Plastod has calculated its emissions intensity, an indicator used to measure the Company’s environmental
efficiency. The selected metric represents kilograms of CO,e (Scope 1, 2 and 3) emitted per euro of revenue.

Emission Intensity - 2024: 0,216 kgCO,e/€

Emission Intensity - 2023: 0,259 kgCO.e/€
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Pollutant Emissions

Within the context of its industrial activities, Plastod also monitors and manages pollutant emissions in order
to ensure compliance with applicable environmental regulations and to contribute to the Company’s overall
sustainability.

The table below reports data relating to air pollutant substances monitored during the Company’s production

activities.
Emission source Pollutant Unit of measure Value Threshold value
VOCs mg/Nm?3 1.71 50
Microperforator
Particulate matter mg/Nm? <0.58 10
Production machine 1 VOCs mg/Nm3 6.36 50
Production machine 2 VOCs mg/Nm3 2.27 50
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Interactions with Water
as a Shared Resource

Plastod recognises the importance of water as a Water withdrawal
shared resource and is actively committed to its
responsible management. According to the Aque-
duct - Water Risk Atlas, the Company operatesin

an area characterised by an extremely high level 2500
of water stress.

At Plastod, water is primarily used for civil pur- 2000
poses. It is sourced from the public water supply

network and discharged into the sewer system. 1500
Total water withdrawal, corresponding to total

water consumption, amounted to 956 m*in 2024, 1000
marking a 56.27% reduction compared to the

previous year. 500

Water withdrawal (m?) 2024 2023

smc

mc 956 | 2186 2024 2023
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Company impact
on biodiversity

Plastod’s site, located at Via Walter Masetti 5/7, is situated in an industrial area within the Province of Bologna
and is not located in areas classified as environmentally sensitive. Nevertheless, the Company monitors its
proximity to sites belonging to the Reno River ecological corridor, such as the Golena del Lippo, recognising the
value these ecosystems hold for local biodiversity.

The Golena del Lippo is part of site IT4050018 - Golena San Vitale and Golena del Lippo, which is included in
the Natura 2000 Network as a Special Area of Conservation / Site of Community Importance (SAC/SCI).

Waste Generated by the Company

Within Plastod, waste management is organised to ensure proper segregation and safe disposal. Dedicated
containers for separate waste collection are present throughout the production site, and a designated role is
responsible for active monitoring activities to ensure the effectiveness of the collection system.

With the aim of reducing plastic consump-
tion, paper cups have been introduced at
coffee vending machines and three water
: s dispensers have been installed to limit the
ERRRR RO use of single-use plastic bottles. Look-

R ing ahead, Plastod considers it important
to assess the optimisation and potential
efficiency improvements in the manage-
ment of specific waste streams, such as

\ mixed-material packaging.

In 2024, Plastod generated 480,451 kg of
waste, of which 97% was directed to re-
covery. Municipal solid waste, which is cor-
rectly separated, is managed at municipal
level by local public utility companies and is
therefore not included in the tables below.
non vengono quantificati in queste tabelle.
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Total waste generation for 2024, calculated based on MUD declarations, is reported below..

Hazardous Waste 2024 2023
Waste type Waste collection Kg | Waste collection Kg
Waste inks containing hazardous Disposal 66 Recovery 192
substances
Waste adhesives and sealants
containing organic solvents Disposal 99 Recovery 949
or other hazardous substances
Non-chlorinated insulating
and heat-transfer mineral oils Recovery 87 Recovery 1.394
Packaging containing residues
of hazardous substances or Disposal 6,076 Recovery 3.515
contaminated by such substances
End-of-life equipment containing CFCs, .
HCFCs, HFCs Disposal 14 Recovery 34
End-of-life equipment containing Disposal 23 Recovery 130
hazardous components
Organic waste containing .
hazardous substances Recovery ? Disposal 34
Gases in pressure containers
(including halons) containing Recovery 51 Recovery 54
hazardous substances
Lead-acid batteries Disposal 62 Recovery 20
Waste non-chlorinated mineral oils

. L Recovery 20 - 0
for engines, gears and lubrication
Aqueous waste solutions .
containing hazardous substances Disposal S 0
Fluorescent tupe_s and other Disposal 1,477 Recovery 30
mercury-containing waste
Other solvents and solvent mixtures - 0 Disposal 74
Glass, plastic and wood containing
or contaminated by hazardous Disposal 452 - 0
substances
Absorbents, filter materials, wipes
and protective clothing contaminated Disposal 19 - 0
by hazardous substances
Other insulating materials
containing or consisting - 0 Recupero 40
of hazardous substances
Total 8,566 6.466
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non-hazardous waste 2024 2023
Waste type Waste collection Kg | Waste collection Kg
Spent printing toner Recovery 142 Recovery 56
Waste adhesives and sealants Disposal 109 Recovery 870
Paper and cardboard packaging Recovery 64,270 Recovery 69.620
Wooden packaging Recovery 44,832 Recovery 43.220
Mixed-material packaging Recovery | 320,300 Recovery | 327.220
Absorbt_ents, ﬁlte_r materials, wipes and Recovery 2271 Recovery 2432
protective clothing
End-of-life equipment Recovery 948 Recovery 629
Organic waste Recovery 13,760 Recovery 1.498
Alkaline batteries Recovery R17 Recovery 5
Aqueous liquid waste Disposal 4,957 Disposal 27.525
Iron and steel Recovery 19,090 Recovery 25.082
Mixed construction and demolition waste Recovery 1189 Recovery 7992
(concrete)
Septic tank sludge - 0 Disposal 3170
Insulating materials - 0 Recovery 242
Total 471,885 502.291

Waste collection

B 97% Recovery
B 3% Disposal
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In 2024, Plastod further strengthened its waste management system
through dedicated employee training programmes aimed at raising

awareness of the risks associated with improper waste handling, as well

as prevention procedures and response actions in case of need.

Particular attention was paid to the management of hazardous waste,
identifying as the main risk areas potential spills into soil or the sewer
system of three specific substances: air conditioning refrigerant fluids,
lubricating oil and battery acid from forklift trucks.

To enhance efficiency and transparency in monitoring activities, the
Company also implemented a dedicated digital platform for recording all
waste generated and sent for disposal or recovery. This ensures accu-
rate traceability of waste flows and supports continuous improvement of
Plastod’s environmental performance.
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1 RESPONSIBLE
CGONSUMPTION
AND PRODUCTION

17 PARTNERSHIPS

FOR THE GOALS

QO

Governance:
- Integrate social and environmental criteria into supplier evaluation processes.
- Strengthen investments in research and development to design products with a lower environmental im-

pact.
« Include active engagement of external stakeholders in the materiality assessment process starting from

the 2025 reporting year.

13 sonov

Environmental:

« Achieve 100% renewable electricity by 2030, with the consequent elimination of Scope 2 emissions.
+  Obtain IS0 14001 certification.
+ Implement a project aimed at converting production waste into alternative fuel.

QUALITY
EDUCATION

DECENT WORK AND
ECONOMIC GROWTH

i

|

« Implement continuous training programmes for all employees, including topics related to sustainability,

Social:

responsible resource use and waste management.
. Introduce new services and benefits for employees to enhance corporate well-being.
- Conduct an organisational climate survey by 2030.
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GRI Content Index

STATEMENT OF USE

Plastod has reported the information cited in this GRI Con-
tent Index for the period [01.01.24-31.12.24] in accordance
with the GRI Standards.

GRI1USED GRI1: Reporting Principles 2021
APPLICABLE GRI SECTOR STANDARDS N/A

GRI Sustainability Reporting Standard NoteS/ Pages

2 GENERAL DISCLOSURES
THE ORGANIZATION AND ITS REPORTING PRACTICES
241 Organizational details 15, 21-22
9.0 Entltlgs |n'c'luded in t_he organization’s Plastod S.p.A.
sustainability reporting
2.3 Report|_ng period, frequency and con- 713
tact point
. . No restate-
2-4 Restatements of information
ments
2-5 External assurance Not provided
ACTIVITIES AND WORKERS
2.6 Activities, value chain and other busi- 15, 20-22,
ness relationships 29-31
2-7 Employees 34-35
2-8 Workers who are not employees 34-35
GOVERNANCE
2-9 Governance structure and composition 18-19
Nomination and selection of the hi-
2-10 18
ghest governance body
2-1 Chair of the highest governance body 18-19
Role of the highest governance body in
2-12 L 18
overseeing impacts
213 D_elegatlon of responsibility for mana- 18
ging impacts
Role of the highest governance body in
2-14 L . 18
sustainability reporting
2-15 Conflicts of interest 18
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2-16 Communication of critical concerns 18
Collective knowledge of the highest

2-17 18
governance body
Evaluation of the performance of the Information not

2-18 . .
highest governance body available

2-19 Remuneration policies Informat|o_n not

available

2-20 Process to determine remuneration 36

2-21 Ratio of annual total compensation 36

Strategy, Policies and Practices

2.92 Statement on sustainable develop- 5. 21
ment strategy

2-23 Policy commitments 12,13

2-24 Integration of policy commitments 20-22, 33

995 Processes to remediate negative 21, 42
impacts

2.26 M(_eghanlsms for seeking advice and 20-21, 33
raising concerns

2-27 Compliance with laws and regulations 20-21

2-28 Membership associations 22

Stakeholder Engagement

2-29 Approach to stakeholder engagement 10-11

2-30 Collective bargaining agreements 36

Material Topics

3 - Information on Materials

3-1 Process to determine material topics 8-10
3-2 List of material topics 9-10
3-3 Management of material topics 8-10
200 Economic Topics
201 - Economic Performance
201-1 D_|rec?t economic value generated and 25-26
distributed
Financial implications and other risks Information not
201-2 and opportunities due to climate .
available
change
201-3 Defined t?eneﬁt plan obligations and 28-39
other retirement plans
201-4 Financial assistance received from 26

government
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202 - Market Presence

Ratio of standard entry-level wage by

Information not

2021 gender compared to local minimum -
available
wage
202-2 P_roportlon of senior manager_nent 100%
hired from the local community
203 - Indirect Economic Impacts
203-1 Infrastructure investments and servi- 26, 48-49
ces supported
203-2 Significant indirect economic impacts Informatlor\ not
available
204 - Procurement Practices
204-1 Proportion of spending on local sup- 21

pliers

205 - Anti-corruption

Operations assessed for risks related

Information not

205-1 to corruption available
Communication and training about an- | Information not

205-2 . - - .
ti-corruption policies and procedures available

205-3 Cor?ﬁrmed incidents of corruption and None
actions taken

206 - Anti-competitive Behavior
Legal actions for anti-competitive

2061 behavior, anti-trust and monopoly None
practices

207 - Tax

2071 Approach to tax Informatlor\ not

available

Tax governance, control and risk ma- Information not

207-2 .
nagement available
Stakeholder engagement and manage- | Information not

207-3 .
ment of concerns related to tax available

207-4 Country-by-country reporting Not applicable

300 Environmental Topics

301 - Materials

Information not

301-1 Materials used by weight or volume .
available

301-2 Recycled input materials used Informatlo_n not
available

201-3 Reclaimed products and their packa- Information not

ging materials

available
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302 - Energy

202-1 Epergy consumption within the orga- 46-49
nization
Energy consumption outside the orga- | Information not

302-2 s .
nization available

302-3 Energy intensity 48

302-4 Reduction of energy consumption 46-47

202-5 Reductions in energy requirements of 48-49
products and services

303 - Water and Effluents

2031 Interactions with water as a shared 55
resource

203-2 Man_agement of water discharge-rela- 55
ted impacts

303-3 Water withdrawal 55

303-4 Water discharge 55

303-5 Water consumption 55

304 - Biodiversity
Operational sites owned, leased,

3041 managed in or adjacent to protected 56
areas

304-2 Significant impacts on biodiversity None

304-3 Habitats protected or restored Not applicable

204-4 IUCN Red !_ISt 'speC|es'and national None
conservation list species

305 - Emissions

3051 Direct (Scope 1) GHG emissions 51

305-2 E.nergy indirect (Scope 2) GHG emis- 51
sions

305-3 cher indirect (Scope 3) GHG emis- 52-53
sions

305-4 GHG emissions intensity 53

305-5 Reduction of GHG emissions 53

_ Emissions of ozone-depleting sub-

305-6 stances (ODS) o4

205-7 N0>_<, S_.Ox and other significant air 54
emissions

306 - Waste

206-1 Waste generation and significant wa- 56-59

ste-related impacts
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206-2 Man_agement of significant waste-rela- 57-58
ted impacts

306-3 Waste generated 56-58

306-4 Waste diverted from disposal 56-58

306-5 Waste directed to disposal 56-58

308- Supplier Environmental Assessment

208-1 New supp_ller_s screened using environ- None
mental criteria

208-2 Negative er_wwonmer}tal impacts in the 20
supply chain and actions taken

400 Social Topics

401 - Employments

4011 New employee hires and turnover 37

401-2 Benefits prowdec_] to full-time em- None
ployees not provided to others

401-3 Parental leave 37

402 - Labor/Management Relations

402-1 M|n|mL_Jm notice periods regarding As per CCNL
operational changes

403 - Occupational Health and Safety

403-1 OHS management system 42

403-2 !—iazarq |dgnt|ﬁcatlon and incident 42-43
investigation

403-3 Occupational health services 42-43

403-4 Worker participation and communica- 42-43
tion

403-5 Worker training on OHS 43

403-6 Promotion of worker health 43

403-7 Prevgntlor) of OHS impacts in business 42-43
relationships

403-8 Workers covered by an OHS system All

403-9 Work-related injuries 42-43

403-10 Work-related ill health 42-43

404 - Training and Education

404-1 Average hours of training per em- 40
ployee

404-2 Skills upgrading and transition assi- 40-41
stance programs

404-3 Employees receiving performance 28

reviews
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Diversity of governance bodies and

405-1 19, 34-35
employees

405-2 Ratio of basic salary and remuneration 26
of women to men

4061 Incidents of discrimination None

4071 Operations and suppliers at risk None

408-1 Operations and suppliers at risk None

4091 Operations and suppliers at risk None
Security personnel trained in human Information not

410-1 . .
rights available

4111 Incidents of violations None

4131 Community engagement and impact 27
assessments

413-2 Significant negative impacts on com- None

munities

New suppliers screened using social Information not
4141 o .
criteria available
414-2 Neg.atlve social impacts in the supply None
chain
Political contributions
4161 Health and safety impact assessment 20-21
416-2 Incidents of non-compliance 20-21

Product information and labeling re-

quirements 20-21

4171

Non-compliance with labeling require-

20-21
ments

417-2
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Non-compliance with marketing com-
munications

417-3 20-21

Substantiated complaints concerning

4181 breaches of customer privacy

None
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Methodological consulting and copywriting:
MAS (Mediamo Area Sostenibilita S.r.l. S.B.)
Graphic design:

Mediamo S.r.l. S.B.
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